GUIDELINES FOR 2017 AUDUBON COLLABORATIVE FUNDING


Audubon Foundation of Texas and Audubon Texas welcome proposals from chapters (single or in groups) for FY17 Collaborative Funding.  Proposals should support conservation projects (defined broadly to include education, citizen science, policy, habitat restoration) and ideally will provide an opportunity to engage your members and the public, to promote our shared mission, and to align national, state and chapter priorities. 
As an important way to increase alignment within the Audubon network, proposals that support Audubon conservation strategies as described in the Audubon Strategic Plan 2016-2020 and that result in positive, measurable outcomes are preferred. Categories of projects aligned with Audubon Conservation Initiatives* are described below, while additional new, innovative ideas are welcome!

	Building Bird Friendly Communities
	Shaping a Healthy Climate

	· Habitat restoration/improvement or recognition projects in residential areas, businesses, parks, schools or other public lands
· Bird-Friendly Buildings programs reducing avian mortality caused by collisions
· Hummingbirds at Home, CBC, GBBC, Breeding Bird surveys, nest box trails or other citizen science projects
· Education programs that raise the awareness of the importance of birds and habitat, especially those connecting new and diverse audiences to nature
· Acquisition and/or restoration of critical habitat, establishment of nesting or roosting structures, or reduction of specific threats to priority bird species.

	· Projects associated with Climate Initiative campaigns (e.g. Spread the Word, Save the Songs, and more)
· Promoting strategies or efforts to help birds adapt to changes in climate

· Raising visibility of NAS’ climate change science (sharing with decision makers, integrating in local conservation planning)
· Supporting local or state climate policy solutions (energy efficiency, renewable energy, etc.)


	Putting Working Lands to Work
	Saving Important Bird Areas
	Sharing Seas & Shores

	· Transforming the Central Valley (CA)
· Tongass National Forest

· Migration Corridor
· Sagebrush Ecosystems 

· Eastern Forests 
	· Monitor or study habitat or specific species 

· Habitat improvement or restoration

· Create a support group

· Develop conservation plan

· Nominate, dedicate or adopt an IBA

· Support an international IBA
· Mapping or distribution of IBA maps

	· Coastal Stewardship: Pacific, Gulf or Atlantic 

· Saving Seabirds: Pacific or Atlantic

· Mississippi Delta




Chapters may also apply for capacity building or communications projects.

	Capacity Building
	Communications

	· Provide training for chapter leadership, singly or as a group, in order to improve programs, governance or financial stability.  
· Build the skills necessary to effect change on an issue of shared concern and to strengthen the chapter's ability to fulfill its mission. 
· Workshops to recruit and train volunteers for conservation, education or advocacy projects. 
· Proposals must identify the skills to be developed and the outcome(s) that the chapter expects to produce.  
	· Increase chapter’s visibility in the community. 
· Expanded publication or special addition of a newsletter with a conservation/education project theme
· Publicity for public events and activities, media outreach program
· Development or enhancement of a web site and other communication related activities. 
· Proposals must clearly state how the communication activity(s) will increase participation or promote conservation.


WHAT DOES NOT QUALIFY: Requests for endowment, general operations, administrative costs or staff salaries are not eligible for funding.  Requests for funds which fund a part of a larger project involving non-qualifying expenses must specify what the collaborative grant is funding specifically.  
Two suggestions to help funds go further - Over the years, a number of chapters have applied to collaborative funding in order to purchase equipment – computers, projectors and binoculars have been particularly popular. 
	· The Norcross Foundation focuses entirely on providing small grants to local nonprofit organizations for equipment. They have a simple application process available at http://www.norcrosswildlife.org/grants-loans/grants/ and fund many grants each year. Chapters with equipment needs are strongly encouraged to try this foundation first before applying for collaborative funding.
	· Eagle Optics’ Product Matching Program can to double your purchase of three or more optics valued at under $200 for educational purposes. Please request information about the matching program from Chapter Services. Chapters are encouraged to make use of this source in conjunction with any proposal to purchase binoculars or scopes.


	Application Process


To apply for funding:

1. Complete the Application Form and Project Proposal (3 pages max).

2. Send completed document via email to aftpresident@gmail.com 

3. For your request to be considered, Audubon Foundation of Texas must receive documents by Sept 30, 2016.

4. If funding is approved, the Chapter Representative will be contacted by email in November. 
	Review of Proposals and Decision


All proposals will be reviewed by Audubon Foundation of Texas and Audubon Texas.  If you wish to review the applications, please contact your chapter’s delegate(s) to the Audubon Foundation of Texas
	Final Report Due December 31, 2017


Each Chapter receiving a collaborative funding grant will be asked to complete their work and send a report by December 31, 2017. The report form will be sent to each Chapter when they receive funding and the information will be used to make a report for AFT’s website.  We also request 2-3 photos of your project for posting. 
Chapters awarded collaborative funding in FY17 need to complete their report by the deadline, or receive an extension from the Chapter Services Office, in order to receive future collaborative funding grants.
Additional Tips (National Audubon)

Application

· Submit the application as an attachment to an email, in editable text. 

· Fully complete every section.

· Clearly describe the problem or need to be addressed, and how the proposed project will address it.

· Include short, concise but descriptive text sections and complete metrics as appropriate.

· Send the application form on or before the deadline.

Projects

· Propose a project that is also of importance to your state or national conservation priorities as described in the guidelines

· Plan results that can be measured, and result in direct conservation gain or increased capacity for your chapter to achieve such gain

· Seek to build capacity in the Audubon network in the state or flyway, by strengthening relationships and/or contributing to priority goals

· Demonstrate partnership, particularly with another chapter or with a national program, but including local non-Audubon partners

· Seek to build capacity in your Chapter, by building on past efforts and positioning the chapter for additional success in the future

· Involve multiple chapter leaders and/or members to carry out the project

· Submit a proposal even if your chapter has never submitted one before!

· Use time and materials efficiently; include matching funds donated by the chapter, or obtained through fundraising
Examples:

· ALIGNED WITH NATIONAL GOALS: 

· Bird Friendly Communities: Many chapters have utilized collaborative funding to help build demonstration gardens to attract birds or butterflies in schools or parks. The best proposals use funds to help purchase plants or supplies, and then engage many members to build the garden.

· Important Bird Areas: Bexar Audubon Society used collaborative funds to organize and implement a survey for Golden-cheeked Warblers, resulting in completed IBA nomination.

· CAPACITY BUILDING/NETWORK:  

· All Georgia chapters agreed to fund Atlanta Audubon in order for the chapter to train one representative from each chapter in how to offer a Beginning Birding Class, and to supply them with all materials needed (PowerPoint/slide show, syllabus, bird songs on player).

· Plumas Audubon Society initiated efforts to re-establish an Audubon chapter in Lassen County. The Chapter developed a list of interested parties; held two meetings to discuss organization; drafted a chapter constitution and bylaws; completed a 501(c)3 application and supporting documents; submitted a notice of intent to form a new chapter of the Audubon Society; and developed an interim board of directors.
· North Central Washington Audubon Society used funds to purchase a set of analog birds (wooden birds used in a scavenger hunt to teach basic birding skills) and then in a subsequent year to purchase high quality binoculars through Eagle Optics for children

*See Audubon Strategic Plan 2016-2020 at https://www.audubon.org/sites/default/files/strategic_plan_2016-2020_final.pdf  for more details about Audubon Conservation Initiatives. And please feel free to call AFT’s president, Henry Merrick Darley at 972-422-5355 if you have any questions or would like to brainstorm about project ideas for your Chapter.

